
Visit our website to register for a public course:  www.globalearning .com  

 

We have the solution. 

SURE-Fire Meetings 
Meetings are essential work for any organization. But too often people find meetings boring, unproductive or 
even a waste of time.  The time and resources invested in meetings is too valuable to waste!  

Learn to design and facilitate your meetings effectively. 

This fast-paced, hands-on course is loaded with resources for your meetings tool box.  Small class size ensures 
lots of instructor contact.  In just two days, you will develop the knowledge and skills to transform your 
meetings!  

Because adults learn best by doing, at SURE-Fire 
Meetings you will practice: 
 

 New approaches to three critical phases of 
meetings: Preparation, Facilitation and Follow-up 

 Ways to advance the agenda before the meeting 
starts 

 How to move your team toward decisions ς when 
the time is right 

 Tips for writing action-oriented Meeting 
Objectives  

 And ƳƻǊŜΧ 

 

¸ƻǳΩƭƭ ƭŜŀǾŜ ǘƘŜ ǿƻǊƪǎƘƻǇ ǿƛǘƘΥ 

 A set of SURE-Fire Principles in your head; 

 A draft meeting design in your hand, and 

 A binder chock-full of good ideas to keep on your 
shelf, and share with your colleagues. 

What Participants Say: 

άI never realized how complex meetings were!  This course 
helped me to understand why I can get frustrated at them. 
I have a lot of useful tools now to help make them betterΦέ 

ά¢ƘŜ ŎƻǳǊǎŜ ŜȄŎŜŜŘŜŘ Ƴȅ ŜȄǇŜŎǘŀǘƛƻƴǎΦ  L ƭŜŦǘ ǘƘŜ ƳŜŜǘƛƴƎ 
ǿƛǘƘ ŀ ΨǇǊƻŘǳŎǘΩ ǘƘŀǘ ƪŜǇǘ ƳŜ ŦǊƻƳ ƎŜǘǘƛƴƎ ōŜƘƛƴŘ ŀǘ ǿƻǊƪ 
even though I wŀǎ ƻǳǘ ƻŦ ǘƘŜ ƻŦŦƛŎŜ ŦƻǊ о ŘŀȅǎΗέ 
 

ά¢Ƙƛǎ ǿŀǎ ŀƴ ŀƳŀȊƛƴƎ ŎƻǳǊǎŜ ǘƘŀǘ ǘƻǘŀƭƭȅ ŜƴƭƛƎƘǘŜƴŜŘ ƳŜ 
on how to organize and run effective meetings.  The fact 
that it can be used for all types of meetings made it 
ƛƴǾŀƭǳŀōƭŜΦέ 

My attitude toward meetings has changed. I loved it. The 2 
days flew by. Anyone who thinks they know how to 
conduct a meeting ς surprise!  With some thought, 
preparation, tools and follow up, so much more can be 
accomplished. 

Want to improve your meetings?   
Consider these options  to br ing SURE-Fire Meetings  to  your organization :  

¶ Our ful l , two-day  workshop 

¶ Two, one-day workshops  (on meet ing  design and facil itation)  

¶ A SURE-Fire Meetings  package including a workshop, and the design and 

faci l itation of one of your meet ings .  

 

Contact Joan Dempsey for more information:   

joan@globalearning.com         888.432.2763 

 

Revolutionize Your Learning!   Transform Your World.  

mailto:joan@globalearning.com

